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Our meeting tonight

* To explain what ‘special measures’ is, and what it
means

* To share our response and Rapid Action Plan

* To give opportunities to ask questions
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Who's Who?

* MCS Senior Leadership Team
* MCS Governors

* EPA Trust
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Ofsted Judgements

* Quality of Education — Inadequate

* Behaviour & Attitudes — Inadequate

* Personal Development — Requires Improvement
* Leadership & Management — Inadequate

 Sixth Form — Requires Improvement
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What does ‘special measures’ mean?

* Special Measures is a status applied to schools that
are deemed to be failing to provide an acceptable
standard of education and lack the capacity to
improve on their own.

* It signifies that a school is under performing and

requires external intervention and support to address
its weaknesses

* We will have to join a Multi-Academy Trust
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We accept responsibility
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Rapid Action Plan

e Safeguarding
 Behaviour & Attitudes

* Leadership & Management

EXCEPTIONAL FOR ALL



+¥¥ MAGDALEN COLLEGE
vV
0320 SCHOOL

Rapid Action Plan

* Quality of Education
* Personal Development

e Sixth Form
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General questions and next steps

* Questions
* Next meetings: July 15t", September 22nd

* Future steps: Parent engagement group
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